Getting on Board: Perspectives for Women
on Becoming Effective Corporate Directors

Wit the SEC's new- focus on booard dinversity, nterest s heightened in
remedying e underrepresentation of women on corporate boaros.
Cuwrrently, ondy 12% of private, public and nonprofit board directors are
women. MUwaunkee Women unc. has challenged Wisconsin’y leading
corporoationy to- incirease Hhat percentage to- 25% by He yeor 2014

Approximately 75 women attended a May forum to- help prepare women
to- become effective dirrectory. The forum was co—-sponsored by Milwaunkee
Women lne:, an organization dedicated to- adwancing women on corporate
boardy, and Foley & Lavdner LLP, one of Hie nation's leading law flrms
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Panelists inclnded:

= Robert “Bo’’ Beal, President; Beal Associates

= Caxol Skornicka, Retired Senior Vice Presioent—Corporote
Affairy, Secretoury and General Counsel, Midwest Alrlines; past
and present board service includes Regal Belolt Corporation,
Johnson Financial Growp, Acnity, United Wisconsin Services,
and. Meriter Healtv Services

" Mary EUen Stanek, Managing Durector / Chdef lnwestment
Officer - Robert W. Baird & Co-; board service inclndesy Robert
W. Baird & Co-, Jowwrnal Communications, Nortwestern
Mutual, and West Bend, Mutual lnsurance Co-

" Barbara Stephens, Vice President-HR, Bucyrws Infernational,
lne:; boord service inclnodes Furst Business Funanciol Services

= Jesgsica Lochumanun Allen, Partner, Foley & Lavdner LLP, served
as wmoderator.

Small discwnssion growps were led by Hhe panelists above and additional
rouwndtaple leaders:
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.J(/Ww/ Bawer, Founder, Bawner Corsulting

Bridie Farming, Principal, AlignOrg Solutions

Gail Hansow, Deputy Executive Director, State of Wisconsin

lvwwestment Boawol

" Moawrgaret Honningsen, Founder and Vice President, Legacy
Bank

» Mary HUW Lealy, Sr. VP, General Counsel, Corporate Secretory
& Chhief Complionce Officer, Jowrnal Communications

" Yvonne Lumsden-DUL, Executive Divector, Women's Leadership
lnstitute, Mownt Mary College

" Mawreen McGuwity, Partner, Foley & Lavdner
Key tokeawnys from the ponel and rowndtable discussions

For those wio wisiv to- be considered for corporate board service:

" Inform yowr personal, soclal and professional networks of your
Untferest un serving onw a booro. Adwisory at law frms,
accoumnting furms and otiver service providers to- corporations
ave good places to- stawt:

" A bowrd searchv iy not unlike a jobp searci and Hie same
stratfeges con be used. Get ot and network witiv botiv women
onde men, and have otirery endorse yow and. your skills.

= Understand the nominating process for boord seaty, including
wio the deciston-makers are and wirat Hie process U for booaro
searcires.

*  Non-profit boords, committees, and community task forces are
goorl wayy to- gain exposre to- business leaders and endrance
networking opportunities. Another realistic stepping stone iy
serving on the boowrd or adwisory board of a private company,
thoughh learning of Hiese opportunities and doing due diligence
on a private company may be more challengung.

= Boords fUL vacancies based on needed competencies, so- your
resuwme and cover letter shouwld be tailored to- vighlight your
specifie skill set and knowledge base n addition to- yowr work
experience: Artiendate tive value yow will add to- the boaro
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" Trusting management and having confldence n Hie integrity
of senior leadery and fellow boavd members are paramount uv
making the decision as to- wirether a particudar boord s Hhe
right fit: Observe the boardly culture and wirether or not boaid
members relatfe to- eacih otiver withv mutual respect:

= Consider whether yow are able to- bnvest significant time Un e
commitment: There shouwld be strong value to- yows wnderstonol
botiv what yow can giwe to- the board and what yow can get
from the tume wwestment:

For those striving to- become an effective board member:

" Understanding the culture of Hie ovrganization and board (s
eriticals Do your homework and spend ay muncle time ag
possible withv variowy leaders Unside Hie organization.
Understand Hheir challenges.

" [f o thoroughh on-boarding process s not part of He company’s
proctices, the new- boord member shouwld request o formal

" Womewy voices tend notto- be heard wien they are only one of
the growp; critical masy makes o tremendows difference. Be
mindful of your communicotion style and be prepoared to-
make adjustments to- inerease your uinflnence.

* The role of a boord member s to- provide oversight for strotegy
and visLow, not day-to—day operationsy uinput:. Ask guestions
about the company’s strategic ploan and vision stotement:

s Understand that the most challenging aspect of board service
for an independent divector is keeping pace with the speed of
change within Hhe organization and s markets, induwstry, and
political climate in order to- provide meaningful guidance to-
management:

Participants gove highv marks to- e panel and rowndtoiple discussions un
o post-event survey ano indicated the desive for follow up events: More
thaw hhalf the attendees surveyed say they are interested v serving ow a
corporote board un the next two years, and anotiver 25% would Like to- do-
30~ some tume U Hae future






